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Vision

All people to have safe, secure, 
affordable and appropriate housing.

Purpose

Rural Housing Network Limited is 
committed to ending homelessness. 
We wil l work in partnership with 
Government, business, communities 
and individuals to develop and provide 
the ful l range of quality housing and 
homelessness services.

Our Values

Valuing people and communities
We see all people as important 
members of our broader community, 
understanding and valuing their 
individuality, needs and choices.

Access and equity
We believe services should be planned 
and delivered fair ly and consistently, in 
accordance with the rights and diverse 
needs of people.

Excellence
Achieving the highest standards to 
deliver the best outcomes for people.

Team approach
We believe a shared commitment and 
responsibil ity for the achievement of 
outcomes is crit ical and that success 
and goal achievement is optimized by 
group collaboration.

Strategic Direction
2012 – 2015

Strategic Goals

1.	 To actively work 
towards the reduction 
of homelessness in the 
Hume Region

2.	 To support and 
encourage people to 
sustain their housing

3.	 To expand and grow the 
organisation’s housing 
capabilities in a financially 
sustainable way

4.	 To strengthen and 
sustain RHNL as a 
highly professional and 
respected organisation.



2

Welcome to the Rural Housing Network Limited 
(RHNL) Annual Report for 2013/2014.

The last year has seen the Board active in a number of 
areas.  It has been particularly pleasing that we have 
been able to once again commence the construction of 
new housing.  Construction of the first seven of the 20 
houses to be built at the Archers Field development in 
Mooroopna has commenced and we expect the first tenant 
to be accommodated by the end of this year. This project 
has only been possible through the financial support of the 
Federal and State Governments and we thank them for 
their contributions.

The Board continues to look for new development 
opportunities but the current cost of construction and land 
values make it diff icult to achieve financial ly viable projects 
at the affordable rents we feel are appropriate for our 
cl ients, without some level of government or benefactor 
support.

In 2012 the Board developed a strategic plan to guide the 
organisation through unti l 2015. As we prepare to review 
and update that strategic plan it is interesting to look back 
on our achievements against the goals we set in 2012.

Goal 1 – To actively work towards the reduction of 
homelessness in the Hume Region

We have had l imited success in the development of 
new housing however the Archers Field and Mooroopna 
Apartments wil l see an additional 65 dwell ings available by 
the end of the current plan.

We have also been successful in our participation in 
community and media events which have raised the 
awareness of homelessness as an issue in the Hume 
Region. 

Goal 2 – To support and encourage people to sustain their 
housing

Activit ies that have gone some way to achieving this goal 
include the Sustaining Tenancies at Risk (STAR Housing) 
and the Private Rental Advocacy (PRA) programs. Through 
these programs our staff are working actively with our 
community to identify and prevent homelessness. These 
programs include activit ies that not only provide financial 
support but also improve the financial l iteracy of both Rural 
Housing tenants and those struggling in the private rental 
market. 

Our work with the Victorian Bushfire Appeal Fund has 
been particularly satisfying. We have exceeded the original 
targets and have continued to provide an effective service 
across a wide geographic area.

Goal 3 – To expand and grow the organisations housing 
capabil ity in a f inancial ly sustainable way

This goal has been diff icult to achieve in the current 
f inancial cl imate. However, in addition to the Archers Field 
project, RHNL has completed the development at Brayton 
Youth and Family Services and worked closely with existing 
partners to provide effective housing management services. 
The Board continues to investigate other options including 
innovative projects with other agencies, but is mindful of 
the need to ensure the organisation’s long term financial 
sustainabil ity.

Goal 4 – To strengthen and sustain RHNL as a highly 
professional organisation

RHNL has maintained accreditation with the Housing 
Registrar which is essential to our continuing role as a 
Housing Association. Ongoing accreditation under the DHS 
Standards wil l ensure that we continue to deliver a range of 
high quality cl ient services.

We have achieved improved eff iciencies within the 
organisation by building our HR capabil it ies and through 
better marketing and improved communications.

By the final year of our strategic plan we expect to have 
achieved the majority of our goals. During the coming year 
the Board wil l plan for the strategic objectives of the next 
3 years.

The Board continues to provide an effective role in the 
governance and strategic direction of the organisation. 
I would l ike to thank the Board members for their 
contributions in this regard.  I would particularly l ike to 
thank the new board member who joined us this year, Tony 
Byrt, who brings to RHNL his extensive experience in the 
area of construction and project management. 

The Board enjoys a strong working relationship with our CEO 
Celia Adams and her Management Team; Laura Simpson, 
Leisa Makszin, Louise Frichot and Brian Hargreaves. 
The team has recently welcomed Anita McCurdy and wil l 
continue to guide the organisation in these diff icult t imes.
 
Brian has been acting in the role of CEO since August 2014 
while Celia has been on maternity leave and has impressed 
the Board with his knowledge of the organisation and the 
skil l  and enthusiasm with which he has taken on the task 
while continuing to oversee the organisation’s f inances. The 
continued strong financial position of Rural Housing and 
the standing of the organisation in the wider social housing 
community are both due to the hard work and commitment 
of this leadership team and of the staff as a whole.

The continuing crisis in the availabil ity of the affordable 
housing wil l not go away without a concerted effort by al l 
levels of government in supporting organisations such as 
the Rural Housing Network in our endeavours to deal with 
this major social issue.

PETER QUIGLEY
Chai rperson

Report from the Chairperson
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Report from the CEO

I t  g ives me great p leasure to prov ide my repor t for 
2013 -2014 . 

Rura l  Hous ing Network L im i ted once aga in f in i shed the 
year in a hea l thy f inanc ia l  pos i t ion;   a resu l t  not eas i l y 
ach ieved in the cur rent and of ten f rag i l e economic 
env i ronment in wh ich we operate. 

Wh i l s t  f i nanc ia l  accompl i shment i s  of ten seen as the 
benchmark fo r  success w i th in the Not fo r  Prof i t  secto r, 
fo r  me the rea l  measure of  success i s  how the peop le 
we work w i th v iew our s ta f f  and se r v ices.   I ’m de l ighted 
to p resent to you the resu l ts of  th i s year ’s consumer 
feedback la te r  in the Annua l  Repor t.  Most p leas ing was 
that  92% of the peop le who completed feedback fo rms 
gave RHNL s ta f f  5/5.  Th is resu l t  togethe r w i th a sma l l 
number of  compla in ts – approx imate l y 0.6% of  peop le 
we saw th is year made a compla in t  -  demonstrates the 
ded icat ion and commi tment of  our s ta f f.

We ce lebrated RHNL’s 15th B i r thday in November 
2013 and w i th in those ce lebrat ions recogn ized the 
commi tment of  two of  our s ta f f,  Grete E lson and Ky l i e 
Su l l i van,  both of  whom completed 17 years of  se r v ice 
at  RHNL ( fo rmer l y  Ovens Mur ray Reg iona l  Hous ing 
Counc i l ).  Grete re t i red in May and has prov ided some 
thoughts about he r t ime at  the o rgan isat ion.  I  am ve r y 
p leased w i th the cont inued improvements that  we have 
made in Human Resources management dur ing the 
year.  These a re ou t l i ned in the HR repor t  and I  thank 
Lou ise Fr ichot and the othe r Managers fo r  the work 
they have done in th is a rea. 

Th is year has been a busy t ime fo r  the Hous ing 
Ser v ices team and I  wou ld l i ke to acknowledge the i r 
ha rd work in imp lement ing the new Kypera Hous ing 
sof tware system. Th is has been a ma jo r p iece of  work 
fo r  eve r yone invo l ved and I  wou ld l i ke to thank Le isa 
Maksz in and he r team fo r  the i r  pe rs is tence.    

We have made great p rogress on the Bu i ld ing Bet te r 
Reg iona l  C i t i es p ro jec t  in A rchers F ie ld,  Mooroopna. 
We have purchased 20 b locks of  l and and s igned 
the f i r s t  seven bu i ld ing contrac ts,  w i th const ruc t ion 
expected to cont inue th roughout 2014-2015.  

I  am aga in p leased w i th the resu l ts f rom our repor t ing to 
the Hous ing Reg is t ra r  on Key Per fo rmance Measures. 
We have ma inta ined  ‘bet te r  than sector ave rage’ 
resu l ts in seve ra l  a reas,  inc lud ing on l y 1.1% of  rent 
a r rea rs,  93.1% tenant sat i s fac t ion w i th RHNL hous ing 
and 91.5% of  non urgent repa i rs completed w i th in 14 
days.

The C l i ent  Ser v ices Team has cont inued to seek 
oppor tun i t i es to improve the se r v ices we of fe r.  
H igh l ights dur ing the year inc luded the cont inuat ion 
of  STAR Hous ing in to Stage 2 of  the V ic to r ian 
Government ’s Innovat ion Act ion Pro jec ts;  ro l l i ng out 
Outcomes Sta r™ across a l l  Hous ing Suppor t  Programs; 
and the in t roduct ion of  Money Minded t ra in ing fo r  our 
consumers.  I  a l so be l i eve that  we a re we l l  p repared to 
meet accred i ta t ion under the DHS Standards la te r  in 
2014.  

We pa id par t i cu la r  a t tent ion to med ia and 
communicat ions dur ing 2013-2014 as par t  of  the 
imp lementat ion of  our Communicat ion P lan.  Aga in, 
these a re ou t l i ned in more deta i l  l a te r  in the Annua l 
Repor t,  bu t I  wou ld l i ke to acknowledge the hard work 
of  those Managers and s ta f f  who have been invo l ved 
in th is a rea.   Improv ing our communicat ion w i th 
s takeho lde rs and the broader communi t y w i l l  cont inue 
to be a ma jo r focus fo r  us in the coming year as Laura 
S impsons t rans i t ions to Ser v ice Deve lopment Manager. 

As we look to the fu tu re we ente r  the f ina l  yea r of 
our cur rent S t rateg ic P lann ing cyc le in 2014-2015 
so togethe r w i th the Board,  we beg in the process of 
p repar ing fo r  a new p lan.  The ba lance we must s t r i ke i s 
between the need to unders tand our bus iness – hous ing 
and home lessness,  w i th the v i s ion to take our bus iness 
fo r ward in to the fu tu re.  I ’m exc i ted to cons ide r the nex t 
phase of  RHNL.

We a lso ente r  an uncer ta in t ime w i th the communi t y 
and hous ing sectors.  The V ic to r ian Government ’s ‘New 
D i rec t ions in Soc ia l  Hous ing’  ou t l i nes the i r  p lan fo r 
soc ia l  hous ing in to the fu tu re and prov ides oppor tun i t i es 
fo r  us as the Government p repares to t rans fe r  12,000 
pub l i c hous ing proper t i es to the communi t y sector. 

The home lessness sector i s  under rev iew and as yet  we 
have no f i rm in fo rmat ion on what the sector w i l l  l ook l i ke 
post June 30 2015. The communi t y se r v ices sector as 
a who le i s  a l so under rev iew and the imp lementat ion of 
Se r v ices Connect in both Ovens Mur ray and Gou lburn 
has a l ready seen some changes that  we must respond 
to.  As we wa i t  fo r  a l l  the answers,  i t ’s  a ‘watch th is 
space’ env i ronment that  we a re operat ing in.

I  wou ld l i ke to thank the Board,  s ta f f  and s takeho lde rs in 
cont r ibu t ing to the ongo ing success of  our o rgan isat ion 
ove r the past year and a lso in par t i cu la r,  thanks to a l l 
o f  the peop le who have prov ided const ruct i ve feedback 
on the de l i ve r y of  our  se r v ices.

In par t i cu la r,  I  wou ld a lso l i ke to thank Br ian Hargreaves, 
our Ch ie f  F inanc ia l  O f f i ce r,  who w i l l  ac t  in the CEO ro le 
wh i l s t  I  am on mate rn i t y  l eave in 2014/2015. Br ian’s 
ex tens i ve knowledge of  our o rgan isat ion and the 
hous ing sector ;  and h is commi tment to soc ia l  j us t i ce 
means that  RHNL w i l l  be the safest  poss ib le hands.

CELIA ADAMS
Chief Execut ive Of f icer
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Human ResourcesGrete’s
Story

I started my job at Ovens & Murray Regional 
Housing Council in August 1997. I was the 
sole employee in the Seymour office and 
was responsible for Housing Information 
and Referral, Transitional and Long Term 
Housing management, reception and 
general administration.  

In 1998 the Housing Council became Rural 
Housing Network and I co-located with 
Salvation Army Pathways in a shop front 
in Seymour.  Pathways also had a sole 
worker, so at least there were two of us.  

Initially, we managed six Transitional 
Housing properties but this number steadily 
increased as the demand for our services 
grew. At the same time, we built relationships 
with other community services, Real Estate 
Agents and accommodation providers.  

By 2001 a Tenancy Worker was employed, 
and I focused on the Housing Information & 
Referral role.  As the number of consumers 
increased and their capacity to travel 
from outlying areas diminished, we began 
outreach services to many of the smaller 
towns surrounding Seymour. We also 
actively participated in the Murrindindi 
Community Services Group and Wallan 
Network Group.

Both staff numbers and the demand for 
our services continued to increase, and 
over the years a receptionist and other 
program workers were employed.  By the 
time I retired we had seven staff members 
in Seymour, and two visiting workers from 
RHNL’s Shepparton office. 

During the years that I was with Rural 
Housing I witnessed huge changes in the 
organisation and how services are provided 
for people who are homeless or at risk of 
homelessness.  It has been fulfilling to 
see how our work has often been integral 
to a person’s ability to move on with their 
lives.  I am proud to have been a part of 
such a progressive organisation and I 
thank Rural Housing for the opportunities 
and the support I received over the years.  
I am not sure that I will miss working in the 
homelessness sector, but I will certainly 
miss the camaraderie of a great bunch of 
colleagues.  

Grete Elson

One of the greatest challenges for many organisations in recent times has 
been the attraction, motivation and retention of quality staff.

So what have we been doing to achieve a skil led, engaged and committed 
workforce? Below is a snapshot of the past 12 months:

Following an independent staff satisfaction survey in 2012, the fol lowing 
init iatives were introduced in an attempt to improve staff satisfaction:

•	 Banking RDO’s to promote greater f lexibi l ity for staff

•	 Professional Development and Study Leave Program 

•	 A Higher Duties Process which formalised the steps to provide staff 
	 with professional development opportunities

•	 A Mentoring Program and Career Development Plans

•	 Fruit & vegetable boxes for staff to share each quarter

•	 Giveaways and prizes at All of Staff Days

•	 Office-based funding to run team building activit ies

These init iatives were welcomed by staff; reflected in an increase in staff 
satisfaction in the fol lowing year’s survey and a reduction in staff turnover 
over the past 12 months.  A new HR Working Group has recently been 
developed and wil l continue to work on new init iatives that make Rural 
Housing a better place to work.

At 30th June 2014, Rural Housing’s workforce comprised 38 ful l-t ime, 10 
part-time and 2 casual employees. 

At 30/06/13 At 30/06/14

Number of staff 51 50

FTEs 46.09 46.29

Staff turnover 28% 17.3%

It is interesting to note that RHNL has successfully retained nearly a 
quarter (24%) of its workforce for greater than 5 years and that males 
comprise 22% of its workforce. 
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RHNL has registered with the Healthy Together 
Achievement Program and is working towards being 
recognised as a workplace that promotes health 
and wellbeing.  Our health priority area is creating a 
healthy physical work environment. To this end, RHNL 
has undertaken a range of health promotion activit ies, 
including participating in the 10,000 Steps Challenge 
which we did over a 5 week period.  70% of the 
workforce participated in this init iative with a total of 
10,644,677 steps walked!

Other health init iatives undertaken:

•	 Ergonomic assessments completed for each staff 
	 member on their workstation

•	 Three off ices have stand up desks that are ful ly 
	 functioning work stations that staff can use to reduce 
	 time spent sedentary

•	 Walking groups were established in each off ice 
	 during the 10,000 Steps Challenge

•	 Participation in the Bright Fun Run by seven staff

•	 A focus on health and wellbeing at our All of Staff 
	 Days which have involved walking and exercise

•	 Health nurse check-ups and pre-winter f lu shots 

•	 Implementation of Health and Wellbeing policy and 
	 provision of healthy catering options

•	 Continuation of the Health and Wellbeing 
	 Reimbursement Program with a total of $9,231 
	 reimbursed to staff over the 12 months.

RHNL always makes an effort to encourage and support 
staff to develop skil ls and knowledge by continuing to 
deliver a range of training.  Training offered to staff in 
2013-2014 staff included:

•	 Mental Health First Aid Training 

•	 Strength-based practice 

•	 Money Minded Facil itator Training 

•	 Fire safety 

•	 Bullying 

•	 Privacy 

•	 Team Leader Forum over two days.  

RHNL developed and implemented a Student Placement 
Process with a view improving the quality of students 
we attract and delivering a better quality learning 
experience for the student.  Throughout this period we 
have supported five students (combination of University 
and TAFE) who have completed their placement with 
RHNL across three off ices.

A future HR focus for RHNL wil l involve using resources 
more eff iciently and attracting the best applicants we 
can so that we continue to provide a quality service in 
a competit ive marketplace.

Thanks to the staff, Team Leaders and Managers for 
your commitment and contribution to a successful year!  

LOUISE FRICHOT
HR Manager

“Your staff are an
absolute asset to your 
organisation. They are
very professional, caring and 
such a pleasure
to deal with.”
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The Client Services team has been as busy as ever, 
continuing to broaden our scope to be more flexible. 
We have had a focus on training, with staff attending 
a range of training sessions to build on their skil l  base 
including Strength Based Practice, Mental Health First 
Aid, Family Violence, Children at Risk, Human Rights 
and Case Management. Thank you to our great staff for 
their commitment and wil l ingness to build on their skil ls 
to offer our consumers the best possible service. 

Quality Improvement

Preparing for accreditation, we undertook a number of 
activit ies, making sure we are continuously improving. 
We completed a f i le audit, revised processes on case 
planning, implemented the Outcomes Star™  reporting 
process, updated our intake forms to make them more 
fulsome and created a process to ensure that we are 
giving consumers all relevant information when they 
come to us. 

New initiatives

Financial diff iculty is always in the top three reasons 
that people have for presenting to Rural Housing and 
we are working towards supporting our consumers 
to be financial ly self suff icient by providing budgeting 
training. We have Money Minded™ Facil itators running 
sessions and received a grant from the ANZ Foundation 
to assist us in this, including paying for transport and 
childcare so the most disadvantaged can attend.   

Through our partnership with the Mental Health, 
Housing and Justice All iance, we completed a shared 
induction day, with nine services from a broad range 
of sectors including Government, Corrections, Housing 
and Mental Health. This was a great success with over 
90 people attending the day at Beechworth Correctional 
Centre.

Based on a growth in the ageing population, we 
commenced research into how older people access 
our services. This wil l be used to identify any gaps in 
service delivery and provide a focus for working more 
cohesively with organisations to provide support to 
older people who may be struggling with their housing. 

By his own admission, Jack has struggled 
with alcoholism on a daily basis. He also 
has an intellectual disability which has 
limited his living skills and has had continual 
involvement with the police. These factors 
have not only put his housing at risk but 
made working with services very difficult 
and Jack has often ended up in the ‘too-
hard basket’.  

When Jack commenced a new tenancy 
two years ago Rural Housing’s Aboriginal 
and Torres Strait Islander (ATSI) support 
program offered him support. The worker 
focused on building a good relationship, 
building Jack’s trust which assisted 
him to accept the support he needed to 
successfully establish his tenancy.

In the past two years Jack’s health has 
deteriorated and he is now unable to manage 
living on his own. Jack’s independence is 
still very important to him but because his 
wants and needs were respected by Rural 
Housing he has continued to touch base 
with us when he needs help.  

Unfortunately, Jack’s dependence on 
alcohol placed his tenancy at risk again and 
he came to us for support and advocacy. 
Jack knew that to become healthy he 
needed to make a voluntary admission into 
a detox facility to help him give up drinking. 
The worker supported and encouraged him 
through this process, ensuring that he was 
able to make his own decisions at all times. 
In his own words, Jack is now off the drink 
and just wants to be healthy, happy and 
continue painting.

Jack recently decided that he needed to 
move from independent living into more 
supportive accommodation where the 
services he needs will be available. Again 
with the support of the ATSI worker, Jack 
successfully moved and looks forward to 
a new phase in his life. He thanks Rural 
Housing for the unwavering support and 
commitment to assisting him to achieve his 
goals. 

Client Services

6

Jack
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Homelessness Services
It is a measure of the success of STAR Housing’s 
preventative role that in the past year we have seen 
an overall reduction in the number of households 
presenting at Rural Housing because they are homeless. 
By providing both early intervention strategies and an 
effective Init ial Assessment & Planning response, Rural 
Housing continues to make a real difference in people’s 
l ives.

Service type Total People Total Contacts Total HEF

Generalist 
entry point 
services

2349 12,629 $413,982.44

Family 
Violence entry 
point services

25 89 $29,887.41

Men’s crisis 
and prison 
outreach 
services

377 1399 $14,705.61

Total 2751 14,117 $458,575.46

Our Homelessness Services staff work closely with 
our Transitional Housing staff and partner agencies 
to support households l iving in Transitional Housing. 
Through regular practice meetings with our network 
partners, we have developed a specif ic tool which 
identif ies the key roles of agencies, assisting workers to 
provide timely and appropriate support to Transitional 
Housing tenants.

Housing Support Services
During the year, the various Housing Support Teams have 
focused on using the Outcomes Star™ Assessment tool 
to assist people to identify the most signif icant issues 
impacting on their l ives and measure their successes 
in achieving their housing goals. Family Violence and 
financial diff iculty are the two most common presenting 
reasons for people seeking assistance from Housing 
Support Services, with mental health and inadequate 
dwell ings also common. 

The Social Housing Advocacy and Support Program 
(SHASP) saw over 200 people engaging with us, with 
only 5.5% coming back for a second period of support. 
There were no evictions and 75 % of people met more 
than half of al l the goals they had set for themselves.  
The Aboriginal and Torres Strait Islander Tenancy 
Support Program (ATSI) supported 111 consumers 
during 2013-14 and a shift in the referral sources 
saw an increase in referrals from the non-government 
sector (20%). A Place to Call Home (APTCH) had a 25% 
increase in people involved in the program, and spent 
over $7,000 in supporting people to make a house into 
a home.  

The Private Rental Advocacy (PRA) Service assisted 
over 428 households in private rental; an increase 
of almost 50% from the previous financial year. We 
commenced Duty Advocacy at VCAT hearings across 
the region and continued to work closely with STAR 
Housing. The main presenting reason for people seeking 
our assistance continued to be Orders of Possession, 
with Compensation and Bond claims showing a sl ight 
increase from last year.

 
 
 
 

The Victorian Bushfire Appeal Fund has continued to 
receive additional referrals; now supporting over 220 
households to achieve permanent accommodation after 
the 2009 bushfires. With over half of the people in their 
own homes, communities are going from strength to 
strength. We continue to support those that are sti l l  in 
the process of rebuilding both their homes and their 
l ives. 

LAURA SIMPSON
Client Services Manager

Number of People

- Homelessness Services

Number of people in STAR

(private rental prevention)

2012 - 13

Number of People

- Homelessness Services

Number of people in STAR

(private rental prevention)

2013 - 14

Possession

Rent Arrears

Lease Break

Compensation Claims

Urgent Repairs

Bond Claim

Non-Urgent Repairs

Other

Private Rental Advocacy -
Presenting Reason

48%

5%3%

5%

7%
4%

17%

12%
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STAR Housing (Sustaining Tenancies at Risk) is an 
Innovation Action Project, funded by the Victorian 
Government through the Victorian Homelessness Action 
Plan, to reduce and prevent homelessness for people at 
risk of, or people experiencing homelessness. Through 
the provision of support and brokerage, we work with 
people to help them maintain their private rental.

STAR Housing has had a fantastic year with many 
changes.  As demand for our services increased, we 
employed additional staff in Shepparton and Seymour 
and the Shepparton off ice commenced outreach into 
Kyabram and Echuca. We have broadened the scope of 
work for those staff working with young people at risk 
of homelessness. STAR Housing has also introduced 
access to data-base checks for people who are unable 
to obtain private rental and believe they may be 
recorded on the rental blacklist, TICA. These checks 
are not l imited to STAR Housing consumers, but are 
available to anyone accessing a homelessness support 
agency. 

Molly is a single parent who was referred to 
STAR Housing by her Real Estate Agent when 
she fell into rent arrears. Like many single 
parents, Molly wanted to work to increase her 
income but didn’t believe that she had the 
necessary skills. 

Molly wanted to attend a barista course 
because she felt that working as a barista 
would allow her the flexibility to combine paid 
employment with caring for her young family.  
However, although Molly could afford the 
course fees, she struggled to meet some of 
the other costs. LEEP assisted with financial 
support for travel costs (petrol) and child care 
for two of her children. Without this help, Molly 
would not have been able to complete the 
course. 

Molly now has a part- time job to help support 
her family and significantly reduced the risk 
that she will fall into rent arrears again. 

Molly

Client Services STAR HOUSING
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STAR Housing staff supported more than 560 households, the 
majority of which were famil ies. The main presenting reason 
continued to be financial diff icult ies.  With only six evictions 
during the year, we enjoyed a success rate of 99%.

STAR Housing provided financial assistance on 1017 occasions 
with the overwhelming majority being for rent arrears (991). 
Brokerage assistance was used for cleaning and skip bins (13) 
whilst bond and/or rent in advance assisted people to relocate to 
more affordable properties (13).

Links to Education & Employment Program (LEEP) was a new 
init iative of STAR Housing. LEEP has supported people to attend 
short to medium term education and training opportunities that 
may lead to employment. LEEP has provided brokerage funding to 
address barriers such as child care and transport costs. 

ANDREW PROBY-AUGHEY
Co-ordinator

Aaron

Aaron has been unwell for most of his 
life and as his health has deteriorated, 
the cost of medication and treatment has 
increased and could not be covered by his 
Disability Pension. Aaron had lived at the 
same caravan park in Echuca for almost 
two years, but eventually he was unable to 
afford rent and every day living expenses. 
He fell into rent arrears and the park owner 
threatened eviction. 

Despite his best intentions, Aaron could 
only just maintain his living expenses and 
was unable to pay the arrears.  Aaron didn’t 
know what to do. He felt hopeless and had 
no idea where to turn. With the threat of 
eviction still looming, Aaron approached 
STAR Housing for help.

The STAR Housing worker assisted Aaron 
with his immediate housing problem. She 
negotiated a repayment plan between 
Aaron, the park owner and STAR Housing 
and before long Aaron was two weeks in 
advance.  

During this time, STAR Housing also 
assisted Aaron to identify his long-
term housing goals and the other things 
he wanted to achieve in his life.  With 
encouragement from his worker, Aaron 
applied for a job as an orderly and recently 
had an interview.  Whether or not he gets 
the job, Aaron says that he feels safe as he 
still has a home to go to. 

Aaron said, “My life was snowballing out of 
control until I went to STAR Housing. My 
worker has been absolutely fabulous and 
knows the right thing to say to make me feel 
comfortable.  She has gone the extra mile 
for me, like phoning me when we caught 
up the rent, just to make sure I was doing 
okay. I know I can keep on top of my rent 
now so I want to get full-time work and live 
life again.”

Arrears  $148,434

Bond  $3,852

Brokerage  $2,383

Rent In Advance  $1,490

“I found the staff very 
aware and caring of our 
situation. They were 
very helpful through the 
whole process.”
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Outcomes Star™

Rural Housing Network has been using the Outcomes 
Star™ Assessment Tool for more than 2 years because 
it provides an effective framework for consumers to 
identify how they are doing in a range of l i fe areas. 

Init ial assessments commonly show low readings in the 
areas of:

•	 Managing Tenancy and Accommodation
•	 Emotional and Mental Health 
•	 Motivation and Responsibil ity 

After the init ial assessment, people and staff then work 
together to develop and implement strategies that give 
people more control over their l ives. This is done by 
stepping through the ladder of change, acknowledging 
where they are at now and where they want to be. In 
action, we have seen people engaging in voluntary 
work or going to a gym, completing Money Minded 
training and getting a part-time job.  The Outcome 
Star is then reviewed every few months and people are 
able to assess their achievements and set new goals. 
The visual representation of the STAR is a great tool 
in seeing their progress and many people note that 
they don’t realize how far they have come. Together 
successes can be seen, captured and celebrated. 

Rural Housing staff have been trained in using Outcome 
Star and have found it an effective tool to assist people.  
Staff are now highly skil led in giving people time and 
space to talk about what is important to their l ives and 
how they think they can get there. These conversations 
often happen over a few appointments, so people 
can travel at their own pace and share what they are 
comfortable with.

RHNL uses Outcomes StarTM under l icence from 
Triangle Social Enterprise Limited (UK).

“It is a valuable tool to reflect 
on where you have been to 
where you are now in you life.” 
SHASP (Shepparton)

Sample Outcomes Star

“I was shocked to see I had made 
improvements, it was surprising. It 
made me feel better and gave me 
confidence. I could see light at the 
end of the tunnel.”
STAR Housing (Echuca)

“It tells me where I’m at,
at a given time.”

APTCH (Wangaratta)
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Housing Services

Community Housing
Housing Services staff have once again done a 
wonderful job during the year.  In addition to their usual 
busy schedules they have adapted to a new computer 
program and have worked through  the start up and 
teething problems that go hand in hand with any major 
changes in systems.  

A quarterly tenant newsletter is produced by our 
Housing Services Team.  The newsletter provides 
information to our community housing tenants about 
maintenance issues, upcoming cyclical and seasonal 
maintenance schedules, staff updates and local area 
news.  Feedback we received from our biennial tenant 
survey told us that our tenants wanted to know more 
about sustainabil ity in the home and education options 
in their local areas.  Housing staff research these two 
topics and provide articles in the newsletter to meet the 
needs of our tenants.

RHNL added six properties to its Community Housing 
portfol io during this year, with three 2 bedroom units 
in Alexandra and three 1 bedroom units at the Brayton 
site in Kial la.  The three Brayton units are youth specif ic 
properties supported by Brayton Youth Services.  

Mooroopna Apartments is now in its second year of 
operation. This year we carried out refurbishment works 
in the main off ice area on the ground floor.  The area 
has been transformed to better f it our requirements and 
uses the space much more eff iciently.

A tenants group has been init iated at Mooroopna  in 
recent months.  The group has been very well received 
by our tenants.  There have been three meetings held 
so far with some great ideas for projects and activit ies 
put forward for consideration.

RHNL continues to receive Expressions of Interest for 
Community Housing across the region.  The chart below 
shows the number of applicants we have on our Housing 
Register and town preferences. It clearly demonstrates 
that the demand for housing is much greater than the 
supply, as increasing numbers of households struggle 
f inancial ly in the private rental market. 

The statistics show that family groups are the most 
predominant group on our Housing Register but singles 
are steadily growing in number.
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“The upgrade to my kitchen has 
made an incredible difference to 
my home.  It looks amazing and 

is way better then expected. I did 
not expect for RHNL to completely 

re-model the entire house”
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“A project l ike Archers Fie ld is very impor tant to the Sheppar ton region as i t 
contr ibutes to ongoing growth within the local bui lding industry, including 
the associated local suppl iers. It a lso boosts business conf idence and 
creates employment within a community with high youth unemployment. 
Sessions Bui lders is real ly proud to be involved in this project.

Before work ing with Rural Housing, our deal ings were mainly with 
mainstream cl ients. However, Rural Housing has changed our perspective 
of the region’s housing needs and the extent to which people, who would 
otherwise be without a roof over their heads re ly on Rural Housing.  I t has 
been a real re-education for us. 

Our long term par tnership with Rural Housing is not just the r ight thing 
to do for people who are vulnerable. It a lso al lows us to re invest back 
into the local community, with benef i ts for local companies that provide 
mater ia ls and employ tradespeople and apprentices.”

Rural Housing is building 
affordable housing in Archers 
Field, Mooroopna, as part of 
the Building Better Regional 
Cities Program, with funding 
of $5.4 mill ion from the 
Commonwealth Government 
of Australia and support from 
the Greater Shepparton City 
Council.

Sessions

Archers Field

Cavalier
“Caval ier has always had a good work ing 
re lationship with Rural Housing, so when 
the oppor tunity for this project arose, we 
contacted them in the hope that we could work 
together again. The Archer’s Fie ld project is a 
great oppor tunity to suppor t local growth and 
we are proud to par tner with Rural Housing to 
suppor t low to middle income famil ies to have 
secure, af fordable housing. 

We are a fami ly owned and run business 
with an intimate knowledge of our region. 
We pr ide ourselves on using local trades and 
serv ices, so our phi losophy of suppor ting 
local growth al igns wel l with Rural Housing’s 
aim of helping the local community. By 
foster ing housing af fordabi l i ty in the local 
area we are suppor ting the entire community 
by encouraging business growth and 
employment.” 
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Archers Field

The Victorian State Government 
has generously contributed $1 
mill ion to this project.

Rural Housing Network Limited 
will construct 20 new houses 
by June 2016.

“Metr icon bel ieves in bui lding strong, long term par tnerships and see our 
par tnership with Rural Housing as crucia l to having a posit ive inf luence on 
housing del ivery and af fordabi l i ty in Sheppar ton.

With more than 37 years exper ience, Metr icon has bui l t more than 950 homes 
in the Sheppar ton region. Metr icon directly employs more than 30 local people 
in the Sheppar ton team and many contractors, local suppl iers and trades also 
re ly on i ts business.

Projects l ike Archers Fie ld are very impor tant to our community. Metr icon is 
proud to have the oppor tunity to help to give back to our local community and 
be involved with a not for prof i t organisation that is making a real di f ference 
to homeless fami l ies in Sheppar ton.

Metricon

Cavalier
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Managed Properties
We continue to provide a high quality tenancy and 
maintenance services to the tenants of our housing 
partner agencies across the region.  We have long 
standing partnerships with:

Managed Property Numbers

Agency Number Town

Rumbalara Aboriginal
Co-operative

53 Shepparton District

Salvation Army Pathways 9 Shepparton

Vision Australia 10 Shepparton

Haven Home Safe 50 Wodonga,
Wangaratta,
Shepparton

Mungabareena Aboriginal 
Corporation

14 Wodonga

Baptcare 11 Wangaratta

Transitional Housing
Transitional Housing Property Managers were kept 
busy during the year, with over 220 new tenancies 
created for various household types, including 
famil ies, singles, couples and young people. Property 
Managers work closely with Homelessness Services 
staff to ensure that Transitional Housing tenancies are 
well managed. Properties, often furnished, are made 
available as quickly as possible and the team works 
hard at maintaining tenancies that can, at t imes, be 
challenging.    

While the majority of Transitional Housing tenants 
move on to public housing, others have found private 
rental in the regional centres.  A few tenants have 
moved into community housing and in the past year, 41 
households moved from Transitional Housing into Rural 
Housing’s long term community housing.  Although not 
a large number, this equates to 41 fewer households 
on the public housing waiting l ist, thus creating more 
opportunities for those in housing need.

14
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A Place to Call Home
A Place to Call Home is a housing partnership init iative 
between the Department of Human Services (DHS) and 
RHNL where a Transitional Housing Property occupied 
by a household receiving support is handed back to DHS, 
effectively assisting the household to become public 
housing tenants without moving house.  A replacement 
property is then provided to the THM program.  Eleven 
tenancies across the region are chosen each year to 
participate in this program.  Housing and Client Services 
staff have displayed great teamwork once again this 
year in ensuring that the day to day management of 
these properties is well organized, providing a smooth 
transit ion back to DHS.

15

Brayton Youth & Family Services, in partnership with 
the Department of Human Services and Rural Housing 
now provides three 1 bedroom units at the Brayton site 
near Shepparton. The mobile units that were originally 
used as part of the 2009 Victorian bushfires response 
were transported to the site where they wil l remain 
as permanent dwell ings.  The units were completely 
refurbished and the area landscaped to include 
gardens, fencing and pathways.

These units are for young people who are in the process 
of transit ioning from the youth refuge to independent 
l iving. They provide an opportunity for young people 
to develop skil ls in renting and maintaining a property, 
whilst at the same time being within a supportive 
environment. 

After

Jeff

Jeff grew up in a typical household in suburban 
Wodonga but after finishing Year 12 he gradually 
became addicted to cannabis. After turning 21, 
his mental health worsened and he became 
fully dependant. This, coupled with feelings of 
frustration with life, led him to spending time with 
bad company and before long, his relationship 
with his family had deteriorated.
 
Jeff wanted to change but was unable to get 
through the numbness he felt and he feared he had 
let everyone down. After burning many bridges, 
Jeff started sleeping rough when he couldn’t get a 
couch. Having left all his possessions behind and 
with nothing more than the shirt on his back and 
no family to lean on, he finally hit rock bottom.  

Jeff approached a local service and was able to 
get into a detox facility. However, on exiting the 
detox program he had nowhere to live. Through 
the Housing First initiative, Jeff was offered a 
property in Wangaratta in our A Place to Call 
Home program. Jeff moved in and was supported 
to figure out where he wanted his life to go and 
what he wanted to do. Jeff set clear goals for 
himself and Rural Housing staff supported him, 
when needed, to achieve those objectives. 

Within a year, Jeff was able to reconnect with his 
family, and eventually return to his home town 
where he is now has a career, is keeping fit and 
playing music again. He has even resumed song-
writing. One song, “Descending to the Shadows” 
is about his time in the shadows and getting 
back on his feet with the housing and support he 
received. 

Jeff said, “Rural Housing gave me the space and 
encouragement to come back to the light. I had to 
make the change myself but with secure housing 
in place and with the support of other people, I 
was able to think about the next steps in my life.”

She stated that her daughter was 
extremely excited to have her friends 
over to show off her “new bedroom” 

She couldn’t thank us enough for 
doing the upgrades.
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Maintenance and
Asset Management
Each year we identify properties in our Community 
Housing portfol io that require either major or minor works, 
both internally and externally.   Some of the completed 
works this year include ful l internal painting and floor 
coverings, a complete roof restoration, replacement of 
appliances, upgrading of electrical wiring to a block of 
units and a complete kitchen refurbishment.  We were 
happy that one of our DHS General Lease properties 
had a ful l refurbishment during the year.  One of our 
THM tenants was extremely pleased to be able to move 
into this, virtually, new home.

Cyclical and seasonal work continues throughout 
the year with heaters and air-conditioners serviced, 
gutters cleaned, fences repaired and replaced, gardens 
maintained, and timber screens oiled. This keeps our 
contractors busy and our thanks to them for their 
prompt and professional service. 

 
 
 
 

 

WHS – Contractor
Induction Sessions
We have conducted Contractor WHS Induction Sessions in 
our major centres for our maintenance contractors to ensure 
we meet our WHS obligations to all our stakeholders.  We 
have a network of professional, reliable tradespeople across 
the region and we value the excellent service they provide us.  
The sessions also provide an opportunity for feedback and a 
chance for staff to meet in person.

DHS Property Services
COMAC was the maintenance arm of the Department 
of Human Services  until 30th June this year.  DHS has 
now changed  its system and vacant and responsive 
maintenance works will be fed through the state wide Call 
Centre then passed on to regional Field Services Officers.  
We look forward to this new arrangement as we have 
excellent relationships across the region with our DHS 
colleagues. 

Property Condition Inspections of our THM and General 
Lease properties continue to be carried out by Hi-Tech 
Inspect over the region.  Transitional Housing Property 
Managers have done a great job in organising entry to 
properties and accompanying the field staff at inspections.   
We hope to be provided with the condition reports at the 
conclusion of the PCR project.

0  

50  

100  

150  

200  

250  

300  

350  

JUL  2013  
-­‐  SEPT  
2013  

OCT  2013  
-­‐  DEC  
2013  

JAN  2014  
-­‐  MAR  
2014  

APR  2014  
-­‐  JUN  
2014  

Maintenance  Works  

RESPONSIVE  

URGENT  



17

During 2012-2013, Rural Housing developed a 
Communication Plan to enhance its communication with 
key stakeholders and the broader community. In the 
past year, we have begun to implement this plan with a 
focus on increasing our media profi le and improving our 
social media presence.  

In the past Rural Housing had responded to requests 
from mainstream media for comments on stories they 
were developing but the Communication Plan set a 
new direction, with Rural Housing identifying issues 
and stories that it believed should be in the public 
domain. In preparation for this changed approach, the 
Management Team and Team Leaders trained in media 
release writ ing, being interviewed and responding to 
negative media. 

In November last year we celebrated our 15th birthday at 
the AGM. It was a fantastic opportunity for some localised 
media coverage as we looked back at the development 
and growth of the organisation, and acknowledged 
staff who have been here since the beginning. 

In Apri l this year Rural Housing launched a media 
campaign to raise awareness about ageing and 
homelessness. In l ine with the rest of Austral ia, data 
from the region shows that the proportion of people 
over 55 years is increasing. We wanted to raise 
awareness of the fact that some older people are at 
risk of homelessness, but that many of them may not 
identify as needing a service. The response in the 
media was overwhelming with radio, television and print 
media running stories and speaking to our consumers. 
As a result of this campaign we saw in increase in the 
number of older consumers approaching Rural Housing 
for assistance. 

Rural Housing was also an active participant in the 
Hume Region Homelessness Network’s ‘Anywhere But 
a Bed’ campaign during Homeless Person’s Week in 
August 2013. Staff participated in organized events, 
either sleeping in the off ice or anywhere but their own 
beds. There was signif icant media coverage across the 
region, raising awareness of homelessness and couch 
surfing.

We have increased our social media activity throughout 
the year and became more active on Facebook and 
Twitter. We have used social media as a tool to raise 
our profi le in the community, but also to join national 
campaigns on the issues around housing affordabil ity, 
homelessness etc. Thank you to those staff members 
who are part of the Social Media Working Group which 
has increased our social media presence. 

The Rural Housing website is t ired and we have worked 
hard over the past 6 months to completely overhaul it. 
A consultant was engaged to guide us in this process 
and staff and stakeholders provided input into key 
messages. We look forward to launching the new look 
website at the AGM in November.

 

 
 
 
 
 
 

Our New Website

Marketing and Fundraising

It is diff icult for any not for profit organisation to promote 
itself and raise funds in an increasingly competit ive 
environment. However, we believe that Rural Housing 
is well placed to promote the work we do and seek 
financial support. 

During 2013-14 Rural Housing raised almost $7,000 
to support its programs and housing resources. This 
was mainly achieved through philanthropic grants and 
localised fundraising activit ies, such as the annual 
Anti Poverty Week trivia night in Shepparton and the 
‘Anywhere But a Bed campaign’ in Seymour.

We expect that fundraising activit ies wil l increase 
in the coming year as we promote Rural Housing to 
regional businesses and continue to seek philanthropic 
opportunities

Communication and Marketing
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Consumer Feedback  2013-2014

•	 200 feedback forms rece ived
•	 Average consumer  feedback rat ing
	 4 .86/5.00
•	 184 out  o f  200 consumers  gave RHNL 

sta ff  5 .00/5 .00 for  serv ice

Over the past year, we have seen a signif icant increase 
in consumer feedback received. It is important to Rural 
Housing as it assists us to improve our services while 
also providing positive reinforcement to staff in they 
way they work with our consumers. 

As a result of consumer feedback, Rural Housing 
has improved the way that staff provide and explain 
information on Consumer Rights and Responsibil it ies 
and Privacy.  We have also responded to comments 
from our consumers and improved the waiting areas 
in al l off ices, making them more welcoming and child-
friendly. 

Not al l suggested improvements can be acted upon. The 
most common requests are for more houses and more 
programs. Unfortunately, some of these are beyond the 
control of Rural Housing, but it does challenge us to 
think creatively and find innovative ways to respond to 
consumer feedback and meet the demand within the 
region. 

Feedback also extends to complaints and Rural 
Housing upholds the rights of al l consumers to make 
a complaint about our service. Fewer than 20 people 
made a complaint during the year. All complaints were 
investigated and where possible a resolution was 
negotiated. Like al l forms of feedback, Rural Housing 
uses complaints to review and improve its policies and 
processes. 

These are some of the comments and suggestions that 
our consumers have made: 

•	 I was made to feel extremely comfortable and at 
ease. Very positive experience.

•	 Found staff to be genuine, determined, caring, 
supportive, informative and inspiring

•	 Deliver a l itt le information at a time instead of al l at 
once

•	 Your staff need to be commended on their 
professionalism and the support they have provided

•	 Thank you very much for helping our family f ind a 
home

•	 There seemed to be no hope. But now there is and I 
really appreciate your help

•	 More houses

•	 At other appointments I have gotten confused and 
overwhelmed. But at this one, I left feeling l ike there 
was going to be an outcome

•	 After being homeless and really t ired due to family 
violence, RHNL were so helpful. We were so rundown 
and they gave us rel ief.

•	 RHNL helped me avoid homelessness and escape 
domestic violence and put me in touch with the right 
support

•	 More programs

•	 The support was amazing! Without transit ional 
housing, my family and I would have been homeless. 
I can’t thank them enough.
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Rob and Russell

1.	 What challenges did you face before 
	 working with Rural Housing?

Rob: Living day to day, not knowing what was going to 
happen next.  I had health problems and severe pain 
with no relief. My depression was also exacerbated 
by the uncertainty and pain, which led me to start 
drinking heavier. I was not in a good place. 

Russell: Being in the tent was difficult, but staying at 
my grandmothers meant I was separated from Dad. 

2.	 How did we assist you?

Rob: You were most helpful. Getting into Transitional 
Housing was the first and biggest step.

Russell: You helped pay for Grade 6 camp

3.	 Where has your journey with us taken you?

Rob: A lot further than I thought I would be.

Russell: I would have been dragging along behind 
Dad or at Grandma’s.

4.	 Why is your home important to you?

Rob: It’s about family life, being able to have a happy, 
family home. 

Russell: I can bring friends home.

5.	 What are your goals for the future?

Rob: I now am able to focus on getting my driver’s 
license. I want to be able to go fishing and camping 
with my son, and other traditional father-son activities.

Russell:  I want to continue with my music lessons 
and one day, be a mechanic. 

19

When Rob and his son Russell first 
came to Rural Housing in 2013 they 
were living in a tent. Now they have a 
place to call home.  
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Directors and Staff
2014

Board:
Chairperson: 	 Peter Quigley
Deputy Chairperson: 	 Evelyn Robertson
Secretary: 	 Owen Webb
Treasurer: 	 Sue Paini
Directors: 	 Tony Byrt
	 Cade Gow
	 Phil Oates
	 Darran Stonehouse 

Corporate:
Chief Executive Officer: 	 Celia Adams
Executive Assistant:	 Julie Quin

Finance & Accounting: 	
Chief Financial Officer:	 Brian Hargreaves
Manager Financial Services:	 Nolene Adams
Finance & Administration:	 Sarah Bell			 
	 Nicole Sargeant

Human Resources:	 Louise Frichot

Housing Services:
Manager: 	 Leisa Makszin

Tenancy Administration: 	 Amanda Beach 
	 Jayne Calvert
	 Lauryn Downie
	 Annette Johnstone
	 Colleen Miners 
	 Kylie Sull ivan 
	 Kelly Twycross
	 Jacqui White
				  
Asset Management: 	 Terry Hall inan
	 Hayley Holland 

Mooroopna Apartments:	 John Fenn
	 Peter Pevitt

Client Services:
Manager: 	 Laura Simpson 

Team Leaders:	 Joel Board (Shepparton)
	 Marc Cowan (Wangaratta) 
	 Kelly Crossing (Seymour)
	 Catherine Jefferies 
	 (Wodonga)

Init ial Assessment & Planning:	 Richard Clancy
	 Racheal Edis
	 Jason Hutson
	 Jean-Pierre Mali lo
	 Georgie McQuienn
	 Lisa Ramsay
	 Megan Waters
	 Sandy Wingate

Housing Support Services:	 Janette Bussell 
	 Bruce Gray
	 Louise Peters
	 Kirstie Reaper

Sustaining Tenancies at Risk
STAR Housing:	 Courtney Dupuy
	 Pip Else 
	 Cerese Hanley-Stone
	 Andrew Proby-Aughey 
	 (Co-ordinator)
	 Lyndal Shil land
	 Rebecca Silvester

Private Rental Advocacy:	 Kylie Doig

Victorian Bushfires 			 
Appeal Fund (VBAF):	 Kim Wheatley

Reception:	 Kathleen Cruickshanks 
	 Christeen Hartley
	 Ashley Polachek 
	 Cherie Smallwood

Hume Regional
Homelessness Network: 	 Jan Armstrong
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Our Supporters & Partners
2013-2014

We work in partnership with a range of organisations and 
people to provide effective housing services. We would l ike to 
thank the fol lowing for their support:

Community Partners
	 Austral ian Community Services Organisation
	 Baptcare
	 Brayton Youth & Family Services
	 Centre Against Violence
	 Gateway Health
	 Goulburn Valley Health
	 GV Community Health Service
	 Haven Home Safe	
	 HomeGround Services
	 Hume Employment Service
	 Junction Support Services
	 Marion Community
	 Mental I l lness Fellowship
	 MIND Austral ia
	 Nexus Primary Health
	 North East Health
	 Mungabareena Aboriginal Corporation
	 North East Support & Action for Youth
	 Rumbalara Aboriginal Co-operative
	 Salvation Army Pathways
	 Upper Murray Centre Against Sexual Assault
	 Vision Austral ia
	 Women’s Health Goulburn North East
	 Youth Justice

Building Partners
	 Cavalier Homes
	 Metricon
	 Sessions Builders

Finance & Legal
	 Commonwealth Bank
	 Hume Bank
	 BankMecu
	 ANZ Foundation
	 Harris Lieberman Solicitors

Local Government
	 City of Greater Shepparton
	 Rural City of Wangaratta
	 Towong Shire

Victorian Government

We acknowledge the ongoing support of the Victorian 
Government to deliver the following programs: 

•	 Opening Door Framework
•	 Social Housing Advocacy & Support Program (SHASP)
•	 Aboriginal & Torres Strait Islander Support Program (ATSI)
•	 Transitional Housing Management
•	 Community Housing
•	 Private Rental Advocacy

RHNL acknowledges the Victorian Government’s $1m 
contribution to developing 20 affordable housing properties at 
Archers Field, Mooroopna, through the Victorian Property Fund. 

RHNL acknowledges the funding received through the Further 
Housing Assistance Gift Stage 2 from the Victorian Bushfire 
Appeal Fund (VBAF). The Fund is jointly administered by the 
Victorian and Federal Governments and Austral ian Red Cross. 

Sustaining Tenancies at Risk (STAR Housing) in an Innovation 
Action Project, funded by the Victorian and Federal 
Governments through the Victorian Homelessness Action Plan 
(VHAP) to reduce and prevent homelessness for people at risk 
of, or experiencing homelessness.

Rural Housing is a member of the following 
regional alliances and networks: 

•	 Housing, Mental Health and Justice All iance
•	 Hume Partners in Recovery Consortium) 
•	 Hume Region Homelessness Network
•	 Ovens Murray Family Violence Network
•	 Goulburn Valley Family Violence Network
•	 North East Not-for-Profit HR Network

RHNL is a member and supports the work of:

•	 Austral ian Council of Social Services
•	 Austral ians for Affordable Housing
•	 Community Housing Federation of Victoria
•	 Community Housing Federation of Austral ia
•	 Council to Homeless Persons
•	 PowerHousing Austral ia Ltd
•	 Victorian Council of Social Services
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Directors’ Report

Your Directors present the financial statements of the 
Rural Housing Network Limited (‘the Company’) for the 
year ended 30 June 2014.

Directors

The fol lowing persons were Directors of Rural Housing 
Network Limited the Company during the whole of the 
financial year and up to the date of this report unless 
otherwise stated:
Peter Quigley	
Brett McClellan		  - Resigned 20/11/2013
Phil Oates 	
Owen Webb	
Darran Stonehouse	
Susanne Paini	
Tony Byrt		  - Appointed 29/1/2014
Evelyn Robertson	
Cade Gow	

Company Secretary

Owen Webb was appointed as Company Secretary on 
28 November 2012.

Principal Activities

The principle activity of the entity during the financial 
year was:

To provide housing support services to disadvantaged 
households; broadly grouped into the fol lowing areas: 
Transitional Housing Services, Long Term Housing 
Services and Rental Housing Support Services.

No signif icant changes in the nature of the entity’s 
activity occurred during the financial year.

Objectives

Rural Housing Network Limited’s objective is for al l 
people to have safe, secure, affordable and appropriate 
housing. Rural Housing Network Limited is committed 
to ending homelessness. Our aim is to provide the ful l 
range of quality housing and homelessness services 
by working in partnership with Government, business, 
communities and individuals.

Strategies

Rural Housing Network Limited’s strategies to achieve 
these objectives are -
1.	 To actively work towards the reduction of 
	 homelessness in the Hume Region;
2.	 To support and encourage people to sustain their 
	 housing;
3.	 To expand and grow the organisation’s housing 
	 capabil it ies in a f inancial ly sustainable way, and
4.	 To strengthen and sustain RHNL as a highly 
	 professional and respected organisation.

KPI’s

Rural Housing Network Limited monitors its f inancial 
performance by setting targets for some key financial 
benchmarks. Performance against these indicators for 
the financial year ending June 30, 2014 and prior year 
are set out in the Table below.

Performance Indicator 2014
Actual Benchmark

2013
Actual Benchmark

Earnings (excluding Capital Grants) before 
Interest Expense, Tax, Depreciation & 
Amortization (EBITDA) to Interest Expense, 
‘Interest Cover’

4.9 T imes 1.35 Times 3.3 T imes 1.35 Times

EBITDA as percentage of Operating 
Revenues

19.5% > 15% 16.2% > 15%

Net Assets as percentage of Total Assets 85% > 75% 84% > 75%

Current Assets to Current Liabil it ies 1.63 to 1.00 1.00 to 1.00 1.15 to 1.00 1.00 to 1.00

Total Borrowings to Total Equity 13.7% <15% 14.3% <  15%
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Information On Directors

Peter Quigley
Director since 4/06/2008
Responsibil it ies – Chairperson
Occupation - Architect

Susanne Paini
Director since 5/11/2008
Responsibil it ies – Treasurer from 28/11/2012
Occupation – Chief Executive Officer

Phil Oates
Director since 22/06/2001
Occupation – Retired ATO employee 

Evelyn Robertson
Director since 25/01/2012
Responsibil it ies – Deputy Chairperson
Occupation – Consultant Mediator

Brett McClellan
Director since 31/03/2010
Occupation – Project Manager
Resigned – 20/11/2013

Darran Stonehouse
Director since 31/10/2012
Occupation – Lecturer

Owen Webb
Director since 30/11/2011
Responsibil it ies – Secretary from 28/11/12
Occupation – Solicitor

Cade Gow
Director since 28/11/2012
Occupation - Accountant

Tony Byrt
Director since 29/1/2014
Occupation – Project Manager

Meetings of directors
The number of meetings of the Company’s directors 
held during the year ended 30 June 2014, and the 
number of meetings attended by each director were:
 

The company is incorporated under the Corporations 
Act 2001 and is a company l imited by guarantee. If the 
company is wound up, the constitution states that each 
member is required to contribute a maximum of $10 
each towards meeting any outstanding and obligations 
of the entity. At 30 June 2014, the total amount that 
members of the company are l iable to contribute if the 
company is wound up is $270 (2013: $350).

Auditors

Johnsons MME continue as auditor in accordance with 
section 327 of the Corporations Act 2001.

Signed in accordance with a resolution of the directors.

No. of 
Meetings 
Attended

No. of 
Meetings 

Held*

Susanne Paini 9 11

Brett McClellan 3 4

Phil Oates 11 11

Owen Webb 9 11

Peter Quigley 11 11

Tony Byrt 4 5

Evelyn Robertson 8 10

Darran Stonehouse 9 11

Cade Gow 10 11

* reflects the number of meetings held during the 
time the director held office during the year.
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Concise Financial Report
For the year ended 30 June 2014

Statement of Profit and Loss and Other 
Comprehensive Income

Note 2014 2013

$ $

Revenue 2 9,765,421 9,482,581

Employee benefi ts expense (2,999,743) (3,033,206)

Depreciat ion and amort isat ion 
expense 3 (695,105) (668,844)

Finance costs 3 (390,931) (441,566)

Property expenses (910,462) (780,823)

Cl ient expenses (599,508) (639,081)

Maintenance and Asset 
Management Expenses (394,291) (432,388)

Administrat ive and Off ice expenses (819,215) (826,346)

Rents remitted expenses (1,971,624) (1,916,764)

Other expenses (63,890) (63,492)

Surplus before income tax 920,652 680,071

Income tax expense - -

Net surplus for the year 920,652 680,071

Other comprehensive income:

Net gain on revaluation of non-
current assets - -

Total comprehensive income for 
the year 920,652 680,071

			 
Statement of Financial Position

Note 2014 2013

$ $

ASSETS 

Current Assets

    Cash and cash equivalents 3,200,581 2,640,991

    Trade and other receivables 57,933 77,749

    Other assets 90,830 62,602

Total Current Assets 3,349,344 2,781,342

Non-Current Assets

    Property, plant and equipment 54,497,654 54,591,027

Total Non-Current Assets 54,497,654 54,591,027

Total Assets 57,846,998 57,372,369

LIABILITIES

Current Liabil it ies

    Trade and other payables 1,595,139 1,961,837

    Borrowings 97,470 106,704

    Provisions 350,106 360,480

Total Current Liabi l i t ies 2,042,715 2,429,021

Non-current l iabil it ies

    Borrowings 6,616,509 6,681,870

    Provisions 59,721 54,077

Total Non-Current Liabi l i t ies 6,676,230 6,735,947

Total Liabil it ies 8,718,945 9,164,968

Net Assets 49,128,053 48,207,401

EQUITY

    Retained prof i ts 49,128,053 48,207,401

Total Equity 49,128,053 48,207,401
		  	

Statement of Changes in Equity

Retained 
Earnings

$

Balance at 1 July 2012 47,527,330

Net surplus for the year 680,071

Other comprehensive income for the year -

Balance at 30 June 2013 48,207,401

Net surplus for the year 920,652

Other comprehensive income for the year -

Balance at 30 June 2014 49,128,053
			 

Statement of Cash Flows

2014 2013

$ $

Cash Flows from Operating Activities

  Receipt of  government grants 4,479,517 4,677,560

  Receipts from Other 4,678,137 4,389,866

  Payments to suppl iers and employees (7,867,748) (7,550,545)

  Interest received 87,010 103,548

  Finance costs (399,293) (441,566)

  Net cash inflow/(outflow) from 
operating activities 977,623 1,178,863

Cash Flows from Investing Activities

  Proceeds from sale of property, plant and 
equipment 43,184 37,000

  Payment for property, plant and equipment (386,622) (806,426)

  Net cash inflow/(outflow) from 
investing activities (343,438) (769,426)

Cash flows from Financing Activities

  Repayment of borrowings (74,595) (64,983)

  Proceeds from borrowings - -

  Net cash inflow/(outflow) from 
financing activities (74,595) (64,983)

Net Increase/(Decrease) in Cash Held 559,590 344,454

Cash at the beginning of the f inancial year 2,640,991 2,296,537

Cash at the End of the Financial Year 3,200,581 2,640,991
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Financial ReportNotes to the Financial Report 
For the year ended 30 June 2014

Note 1.	 Summary of significant
	 accounting policies

Basis of preparation of the Concise Financial Report 

The concise financial report is an extract of the ful l f inancial report for the 
year ended 30 June 2014. The concise financial report has been prepared 
in accordance with Austral ian Accounting Standard AASB 1039: Concise 
Financial Reports.

The financial statements, specif ic disclosures and other information 
included in the concise financial report are derived from and are consistent 
with the ful l f inancial report of the Rural Housing Network Limited. The 
concise financial report cannot be expected to provide as detailed an 
understanding of the financial performance, f inancial position and 
financing and investing activit ies of the Rural Housing Network Limited 
as the ful l f inancial report. A copy of the ful l f inancial report and auditor’s 
report wil l be sent to any member, free of charge, on request. 

Note 2.	 Revenue

2014 2013

Revenue from Government Grants $ $

Capital grants
Recurring grants

138,632
4,559,876

327,980
4,592,959

4,698,508 4,920,939

Other Income

Proceeds on disposal of property, plant 
and equipment 43,184 37,000

Interest earned 105,554 104,586

Non-monetary contr ibutions 279,000 -

Donations received 6,949 4,274

Rental income 4,580,105 4,290,721

Other 46,181 115,219

Recoveries 5,940 9,842

Total Other Income 5,066,913 4,561,642

Total Revenue 9,765,421 9,482,581

Note 3.	 Profit

Net gains and expenses 
Profi t  before income tax expense includes 
the fol lowing expenses: 2014 2013

Expenses $ $

Depreciat ion and Amort isat ion

Land and Bui ldings 372,281 367,758

Motor Vehicles 13,624 22,325

Plant and Equipment 80,557 54,105

Furniture, Fixture and Fitt ings 205,936 204,758

Building Improvements 22,707 19,898

Total Depreciat ion and Amort isat ion 695,105 668,844

Finance Costs

Interest expense 329,300 409,464

Loan faci l i ty fees 61,631 32,102

390,931 441,566

Audit services 14,800 14,370

Property, Plant and Equipment

Proceeds on disposal 43,184 37,000

Disposals at cost (63,890) (66,781)

Net gain/loss on disposals (20,706) (29,781)

Note 4.	 Events Occurring after Reporting Date

There were no signif icant events occurring after the reporting date l ikely to 
impact the affairs of the Company in future.

Note 5.	 Analysis of Financial Report

The discussions and analysis is provided to assist members in understanding 
the concise financial report. The discussion and analysis is based on the 

Rural Housing Network Limited financial statements and the information 
contained in the concise financial report has been derived from the full 
financial report of the Rural Housing Network Limited for the year ended 
30 June 2014.

Statement of Profit and Loss and Other Comprehensive Income
A reported surplus of $920,652 has been achieved for the 2013/2014 year 
compared to $680,071 for the prior year. The current year’s result included 
amounts for capital grants income and non – monetary contributions. The 
underlying Operating Surplus for 2013/2014 was therefore $503,020 
compared to $352,091 for the 2012/2013 year. Capital Grants income 
brought to account during this f inancial year was $138,632 compared to 
$327,980 in the prior year and the non –monetary contribution in the form 
of land and associated housing was $279,000.

The reported surplus was achieved on Total Revenues $9.765M. Operating 
Income for 2013/2014 of $9.348M was up 2.11% on the prior year of 
$9.155M.

Recurring government operating, specif ic program and ‘one off ’ grants 
amounted to $4.560M, a marginal 0.7% decrease overall on the previous 
year amount of $4.593M. Increases in funding received for the “Sustaining 
Tenancies at Risk” (STAR) program were offset by the ful l year impact of 
reduced funding for the Social Housing Advocacy and Support program, 
reduced staff ing levels for the Victorian Bushfires Appeal Fund case 
management program undertaken by Rural Housing Network Limited and 
some “one off” grants that were unique to the prior year.

Income from Community Housing Rents and other income for the 
reporting year was $4.580M, up 6.7% on 2012/13 year. The increase in 
rental income reflected general rent increases across the board for al l 
property types and ful l year of rental income for the forty four units at the 
Mooroopna Apartments.

For the 2013/2014 year, Operating expenses (excluding interest expense) 
total led $8.454M compared to $8.361M in the previous year. While the 
major expense items of Salaries & On Costs were much in l ine with the 
previous period, along with Client Expenses & Brokerage, Depreciation 
and Maintenance expense, Property Costs again increased with local 
government rates and charges continuing to increase at levels above CPI. 
Increased Office costs were offset by reduced spending in Administration 
and related expense areas.

Depreciation expense increased to $695,000 from $669,000 reflecting 
primari ly the completion and capital isation of f inal costs for the Brayton 
Housing Project, associated infrastructure and computer systems 
software. 

Interest Income was $106,000 (2012/13 - $105,000). Interest expenses 
for the current year was $391,000 (2012/13 - $442,000) with the reduction 
reflecting the lower interest rates experienced over the past year and 
some modest principal repayments.

Statement of Financial Position
As at 30 June 2014, Net Assets were $49.128M, an increase of 1.91% 
from $48.207M at June 30, 2013.
  
Property, Plant and Equipment decreased marginally from the prior year 
and amounted to $54.498M at the end of the year compared to $54.591M 
in 2012/2013. 

Current Liabil it ies reduced further during 2013/2014 and at the end of 
the year total led $2.043M compared to $2.429M at the corresponding 
date last year. Trade creditors were lower than 2012/2013 levels as were 
Operating and Capital Grants in Advance l iabil it ies. Likewise the current 
portion of provisions for employee benefits – annual leave and long service 
leave decreased sl ightly from $360,000 to $350,000 and the current 
portion of long term borrowings decreased from $107,000 to $97,000.

Non-Current Liabil it ies reduced slightly to $6.676M from $6.736M in the 
prior period, due to loans beginning to be repaid and no further draw 
down of funds during the year from existing borrowing facil it ies. Long 
term borrowings are secured by first registered mortgage over specif ied 
properties and by registered mortgages over al l assets and undertakings 
of the company.

Statement of Cash Flows
Positive cash flows of $560,000 were again generated from operations 
for the 2013/2014 year. Cash on hand and cash equivalents increased to 
$3.201M from the 2012/2013 closing balance of $2.641M.

No additional long term borrowings were drawn down during 2013/2014. 
The capital expenditure program for the year just ended of $387,000 
was sourced entirely from operating cash flows. Principal repayments on 
one loan facil ity continued during 2013/14 with payments amounting to 
$75,000 being made during the year. A further long term finance facil ity 
has been negotiated to f inance the Archers Field, Mooroopna housing 
development which had yet to be drawn against as at 30 June 2014. 
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Directors’ Declaration

Independent Audit Report
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